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Introduction

 

In 2010 after organizing the third YouPEC we thought it would be wise to 

put together a guide on how to organize a YouPEC conference, with tips for a 

future team that will organize YouPEC. We think that YouPEC is a great 

opportunity for young people interested in environmental issues and we want to 

give our contribution so that it continues to be organised in the coming years. The 

following document is especially based on our experience in organizing 

YouPEC in 2010 as a team from JNM. It is also suggested that any future 

organizer of YouPEC  update this document with recommendations. YouPEC 

is a life changer we hope it will be the same for you!

 

 

Goodluck

 

YouPEC 2010

 

Jasmin, Annelies, Annelore, Willem, Gorik and Christian
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Choosing a theme

 

Choosing the theme of YouPEC is one of the first tasks which you should do. There are many things 

which you need to take into consideration. First of all it is better not to repeat previous themes. In 2007 

the theme was Climate and Energy, in 2008 Consumption of Resources and in 2010 Biodiversity. You 

have to look at what the hot environment issues in Europe are. If you believe there is an issue on a 

European level that needs a push why not focus on it? You should also have a chat with activists from 

European non government environment organizations which can have a clearer knowledge on what are 

some of the current issues in Europe. In the end it has to be a relevant topic and one that will catch the 

interest of young people between the age of 18 and 30. You can also make a logo for the conference 

that represents the theme of YouPEC.
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Involved organizations

 

In 2007 YouPEC was organized by  Youth Alliance for Future Energy, a public network of individuals 

and youth organizations but BUNDjugend was responsible for the administration and organization 

of the conference. In YouPEC 2008 the conference was organized by Jongeren Milieu Actief and 

LHUMP. YouPEC 2010 was organized by Jeugdbond voor Natuur en Milieu. However for a lot of 

funding applications you will need other organizations to be involved. For example for Youth in 

Action funding for YouPEC 2010 we included as partners Natuurpunt from Belgium, Jongeren Milieu 

Actif and Morgen from the Netherlands. Some lecturers presenting at YouPEC came from within these 

organizations. Involving other organizations is also useful to reach out to a larger number of people in 

the promotion of the conference itself and to spread the results of the conference like the declaration.  

You need to be inclusive to other organizations because it is a big conference your organizing and you 

cannot do everything from within the resources of your organisation. 
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The core team

 

In YouPEC 2010 we were a team of six people who organised most of the things. Five of the 

volunteers were resident to the country were YouPEC was organized and one of the volunteers 

was a European volunteer through European voluntary service. Four of the five volunteers were 

fulltime working people and one was a student. We also employed a person for four months par-

time to carry out administration work related to payments of the conference, travel bookings, 

reimbursements and final funding report. It is also suggested that each volunteer have a specific role 

to play in the organization of the conference. For example from the YouPEC 2010 team one volunteer 

was responsible for the website, another person was responsible to find the lecturers, another was 

responsible to research for the declaration and so on. When forming a team it is recommended that 

you ask motivated people that have some time on their hands and the more experienced they are 

in organizing events the better. It is suggested that some members of the team have participated in 

previous YouPEC conferences so that they have a good idea on what a YouPEC conference is all 

about. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tip: For more information on European Voluntary Service check out this link:

http://ec.europa.eu/youth/youth-in-action-programme/doc82_en.htm

 

 

 

5

 

http://ec.europa.eu/youth/youth-in-action-programme/doc82_en.htm


Getting Volunteers

 

The 6 core team members alone cannot do everything. You require volunteers to help before and 

during the actual conference itself. During YouPEC 2010 we had around 30 volunteers. Not everybody 

was available for all the conference but you have to make sure that you have enough volunteers for 

every day of the conference. You need volunteers to help:
 

• Get participants from the train station

• Setup and decorate the conference location

• Cooking and serving food

• Cleaning

• Wake up participants

• Help with setting up the action

• Setting up lighting and sound

• With the bar

• With First Aid 

• Dismantle and clean at the end of the conference
 

It is recommended that some logistics meetings are organized before the conference. You should 

invite to these meetings the volunteers which will coordinate the kitchen (at least two people) and the 

volunteers responsible for the bar. This way they can start preparing the list of meals and things to 

buy and the bar responsible will order the beers and drinks. During these meetings you should also 

make a list of things needed for the conference (ie. Sound, car rental, laptops etc) and divide the list 

between the core team so that they can find/rent/buy the required things. You should also try to get 

some volunteers which have an interest in the topic of YouPEC so that when they are not busy during 

the conference they can attend themselves some of the sessions. 
 

Tip: It is nice to give some free beers during the conference to your volunteers and after the 

conference you should reward them with a meal!
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Timing

 

YouPEC has always been organized in the first week of July. However if for different reasons you 

need to shift the date to make it easier to organise the conference you should keep some things in 

mind. First of all in August most people are on holiday and it will be difficult to find people to carry 

out presentations.  If you are planning to give the declaration to some politician you should check 

whether the politician you want to give the declaration to is going to be on holiday. If the location 

where your organizing YouPEC is popular with tourists, transport costs might be higher during 

summer. You should also check that when you plan to organize YouPEC there are no other major 

events for young Europeans related to environmental issues.

 

For the 2010 YouPEC conference the team started working on it at least a year and some months 

before. In the first months the organisation team met once per month and searched for a theme and 

location. In the last six months we had two meetings in a month and the last two months the team was 

meeting every two weeks and in the last weeks once per week. In the preparation before YouPEC in 

2010 we divided the meetings into three categories:

 

1) General YouPEC meetings in which we discussed general things of YouPEC promotion, 

participants, funding etc.

2) Program meetings in which we discussed the program, declaration, capacity building etc. 

3) Logistics meeting in which we discussed and planned for the food, bar, things we need for the 

conference etc.
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Funding

 

Getting funding is not easy. You have to start looking as early as possible. Some previous YouPEC 

conferences have been financially supported by local governments; the first YouPEC was for example 

sponsored by the German Federal Ministry for the Environment, Nature Conservation and Nuclear 

Safety. Therefore making early contact with the environment ministry in your country is important. 

Using personal contacts is even better. YouPEC 2010 was also funded through the Youth in Action 

funding. With Youth in Action funding it is important to remember that you will not be allowed to pay 

travel and accommodation costs for people from non EU countries except Turkey, Switzerland and 

Norway. You should contact the organization that manages Youth in Action Funding in your country, 

often they are very willing to help and support you. The Council of Europe also funds youth projects 

through the European Youth Foundation. Through this fund you can also pay for non EU European 

participants. Also make a good search online on foundations that fund youth projects related to 

environment. A regional government also supported YouPEC with funding in 2010. It is recommended 

that you approach the office of the region or locality in which you will organize YouPEC and 

encourage them to support you, as you will also be bringing ‘tourists’ to the area. 

 

 

Tip:

 For more information on Youth in Action funding go to: http://ec.europa.eu/youth/youth-in-action-

programme/doc247_en.htm
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 For more information on European Youth Foundation go to: http://www.eyf.coe.int/fej/

Location

 

The first fundamental thing in choosing a location is funding. How much money do you have? 

Location is also one of the issues which requires early thinking and booking. You need to have a place 

that houses 150 people (the usual number of participants in YouPEC) and with enough big rooms 

for the parallel sessions. Previous locations of YouPEC have included a park, hostel and a multi-

use building in the countryside. When choosing the location remember that in Summer some rooms 

require good ventilation because of the heat. The closer you are to a city the greater the chance that 

participants will leave the location for sightseeing or partying. Make also sure that the building has 

enough toilets, showers, beds, light, electricity plugs, a good kitchen (including cutlery, plates and big 

pans)

 

 

 

 

Tip: It is suggested to find a location in nature, a bit cut-off but not completely isolated. A location in 

nature helps participants to relax in the free time and to be a constant reminder of the nature they are 

working to safeguard.
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Promotion

 

A lot of effort in promoting the conference needs to be made online. It is suggested that you create 

a list of email addresses of environment, nature and youth organization from all over  Europe. Once 

you have this list you can send them the call for applications to participate in the conference. There 

are also many websites in which you can advertise the conference for free. If possible you can also 

make some flyers and advertise the conference in the Green Week conference organized by DG 

environment in Brussels or in other related conferences. You should also use the email lists of previous 

YouPEC conferences to promote YouPEC. If you are organizing YouPEC jointly with other European 

environment organizations you should encourage them to send the YouPEC announcements to their 

email lists. Also make a Facebook account and group and advertise the conference in different groups 

on Facebook related to environment issues. You can also send messages to the members of your 

YouPEC facebook group to encourage them to promote the conference. Through a twitter account you 

can also let people know at what stage your preparations for the conference are in. There is a lot of 

promotion you can do freely on the internet! Essential in helping to promote your YouPEC conference 

is a good website! 
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Website 

 

Having a good website is essential to promote YouPEC and to inform the participants about the 

programme of the conference, necessary reading before the conference and more. It will be much 

more practical if one of the organisers can build the website. This way it will be easier to update the 

website.  Otherwise you need to commission a website which is easy to update. Make sure to upload 

on the website details on the things offered in the conference. You should also have an internal website 

that participants can use to get more information. Preferably this should be accessible by password. 

You should also preferably have an online application for YouPEC and registration system for the 

participants. The website is also essential for the distribution of the declaration after the conference. 

Automatic mail sending through the website will help make the administration much easier.

 

 

 

 

 

Tip: Do not forget to put links in your website of organizations helping you, funders and sponsors.

11

 



 

 

 

 

Choosing participants and emails

 

Choosing the participants of YouPEC is not easy especially if you receive a lot of applications (you 

can find a copy of the 2010 YouPEC application in the annex of this document). There is no prescribed 

way in which to choose participants. You obviously need to read all of the applications and make 

sure that you choose people that are motivated. It is better to have more than one person reading the 

applications so the task takes place in a faster way. Long answers to the questions in the application do 

not necessarily mean that they are better participants, the quality of the answer counts. You also need 

to give a chance to people who are new to environmental issues but at the same time make sure that 

there are some people who have an understanding of the theme. Participants that have an academic 

background in the theme can help for interesting discussions during the conference but at the same 

time are not essential. In YouPEC 2007 and 2008 the target was to get 5 people from each European 

Union country and Turkey, Switzerland  and Norway. However in YouPEC 2010 we could fund some 

European young people from non EU countries and therefore we did not have 5 from each EU country 

but varying numbers. Participants that are not accepted should be put on a waiting list in case some of 

the people that are chosen cancel.

 

You need to send some mails to participants before the conference to inform them on some things, 

for example on how to choose the sessions they want to attend during YouPEC, encouraging them 

to prepare something for the intercultural night, to get their medical details, to tell them what to 

bring at the conference etc.  Apart from the acceptance mail I would encourage to send around three 

emails. Obviously you will have to send some additional emails to the participants who will join the 

declaration team.

 

 

 

 

 

 

12

 



 

Tip: Do not send too many emails to the participants before YouPEC or you will overwhelm them. 

You should also consider about accepting a number of people from non EU countries. After all a lot of 

European environmental issues extend beyond our shores. 

Program 

 

You need to carefully start planning the program from months before the conference. It is suggested 

that you use an excel sheet in the beginning to be able to make easily any necessary changes and 

to include more details. Most often in YouPEC you have parallel lectures at the end of which the 

participants have a discussion altogether with the presenters. Make sure to leave enough time between 

lectures for the people to move between the rooms and also just in case some of the presenters go over 

time.  Try to have the program as finalized as possible so you will need to make little changes after 

you put the program online. The program should be put online and participants can choose the lectures 

and capacity building sessions from the website.

 

Tip: Participants usually would like to have an hour or two of free time in the program!
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Lectures 

 

You have to make sure that one of the members of the YouPEC team has a bit of academic 

background in the theme of YouPEC. This volunteer should take care of finding suitable lecturers 

especially from universities, non government organizations and policy experts on the specific 

theme. Usually lecturers at YouPEC have been invited on a voluntary basis. However you should 

reimburse their travel costs. If some of the lecturers need to sleep overnight they might want 

different/better accommodation than the participants. You need to provide water for the lecturers 

during the presentations and discussions. You should also talk to people from other non government 

organizations and maybe people working in the environment ministry. If you do not manage to get 

enough speakers you could issue a call for speakers on the specific topics you need.

 

 

Tip: Make sure to give a gift to all of the lecturers for example some ecological products.

 

 

 

 

 

 

14

 



 

 

 

 

 

 

Capacity Building

 

Apart from informing and teaching participants on issues related to the main conference theme, 

YouPEC conferences have always had a number of capacity building sessions. These sessions are 

aimed to develop a certain skill or competence of the participants. Some of these sessions can focus on 

things like managing youth environment organizations, on organizing youth camps in nature and on 

writing a good press release. Often the people selected for these sessions are different than the people 

chosen for the lectures. Most often for these capacity building sessions it has been people who have 

worked in environment organizations and who have a lot of practical experience. You should try to 

offer capacity building on different themes. Often these capacity building sessions are organized by 

young people for other young people. 
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Open Space 

 

During Open Space the participants will have to develop doable and realistic projects related to 

Biodiversity Conservation. Open Space Technology is a self-organising process where participants 

get to construct the agenda and schedule during the meeting itself. Open Space Technology enables 

groups of any size to address complex, important issues and achieve meaningful results quickly. The 

facilitator will greet the people and briefly re-state the theme of their gathering. Then someone will 

invite all participants to identify any issue or opportunity related to the theme. Participants willing to 

raise a topic will come to the centre of the circle, write it on a sheet of paper and announce it to the 

group before choosing a time and a place for discussion and posting it on a wall. After the first day 

of discussion and development of ideas for projects through the open space process the participants 

will have time to join similar initiatives together and to come up with a more specific idea for their 

projects. Some really good, ambitious ideas and projects have come out from previous YouPEC 

conferences. One important thing to have for open space is a really good moderator! In previous 

YouPEC conferences there have been professionals paid to perform this role. For open space you also 

require a lot of rooms or space in nature where participants can meet in small groups and discuss.  You 

also need to help the participants by joining ideas of similar projects together for the second day of 

open space.
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Declaration

 

Before the conference it is recommended that one of the organizers in the core team collects various 

documents related to the theme of YouPEC. It is also suggested that the responsible for the declaration 

be supported by another volunteer from before the conference. In the application for YouPEC 

participants should also be asked if they want to join the YouPEC declaration team. Before the 

conference the volunteer responsible for the declaration should choose 14 people he considers as the 

best for the declaration team. The larger a declaration team the more difficult it will be to come to a 

final declaration. If possible the team should consist of participants from different countries in Europe 

and with a balance between female and male participants. The declaration responsible should also 

get in touch before the conference with the chosen declaration team members and share with them 

relevant documents. This will help them gain a background to the subject before the conference. The 

declaration which the YouPEC members will have to work on, urges European parliamentarians and 

decision makers to implement stronger environmental policies on the chosen theme. The declaration 

team members also have to collect minutes from the lectures and than have to look at international 

conventions on the subject and European Policy. The minutes from the lectures will outline the main 

problems and concerns and the declaration will have to point out policies which are increasingly 

needed and also where international conventions failed. 
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The declaration team should use consensus decision-making. Consensus decision-making is a 

decision-making process that not only seeks the agreement of most participants, but also tries 

to resolve or mitigate the objections of the minority to achieve the most agreeable decision. The 

people coordinating the team of participants working on the declaration have to make sure that the 

participants make the best use of their time and that they focus on the most important biodiversity 

policy issues. At times the coordinators of the declaration team will have to facilitate and help divide 

the declaration team into smaller groups to tackle more specific themes in the declaration. The 

coordinators will also help in bringing the different pieces of the declaration together, they will help in 

editing it and will also help get feedback to the declaration through a stand which will be setup for the 

other participants, through open space and through the YouPEC declaration open meeting. 

 

Before the declaration is finalized the other participants will also have a chance to make suggestions 

in an open meeting and when the final version is ready it should be presented to the participants and 

signed. If the declaration is longer than 3 pages the declaration team should also write a one page 

summary. The summary could also be translated in different European languages. Than it can be 

delivered by the participants themselves to local  politicians and European members of parliament, 

possibly during an environmental action in Brussels near the European Commission building. The 

communication of the declaration on a European level will also be an exercise in active citizenship in 

Europe for the participants.

 

Tip: The 15 people in the declaration team are chosen to represent youth from different parts of 

Europe and European countries. Discussions could at times seem a bit chaotic since team members 

come from different backgrounds, goals and ideologies. Maintain your confidence and be ready for 

some confusion, frustration, misunderstandings and (let’s not forget) learning. Having an expert in the 

theme of YouPEC to give an introduction to the declaration team is a great asset!
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The Action

 

The action of YouPEC is one of the peaks of the conference. One of the first things you need to 

establish is why are you doing the action? To give the YouPEC declaration to politicians? To reach the 

public on your theme?  Then you have to carefully outline the scenario and what form you will give 

to the action, prepare the choreography, the action material, etc. What is the aim and audience of the 

action? You also need to find a good location for your action depending on your target audience and 

you might want to contact the police more than a month before to get permission for the action. 

 

You need to decide who will do what from before the action. You should also give some of the tasks 

to participants of the conference itself. Ensure everyone knows their role for the action. You need to 

19

 



plan how to deal with the logistics of the conference by making an action plan for the action and in it 

include what has to happen between now and the action. You should allocate sometime in the program 

of the conference before the action, for the participants to prepare action material. You can also ask 

some of the people carrying out capacity building workshops to prepare materials for YouPEC. The 

action will only be a success if the participants own it and help in it. You also need to contact several 

media and encourage them to come and report the action. Only this way will the message of the action 

reach more people! 

 

 

Tip: In the Annex of this document you will find an Action Briefing Template and an action checklist 

which you can use to help you plan the action! (these were prepared by David Heller from Friends of 

the Earth Europe)

 

During the conference

 

The members of the team have to make sure that the participants and the presenters keep to the 

scheduled time. You should be ready that some lecturers might arrive late while others will cancel at 

the last minute. In this case do not panic just make the necessary changes to the program and let the 

participants know as soon as possible. The team of main organizers has to meet in daily short meetings 

during the conference.  In these meetings you should review the day before and look at what still needs 

to be prepared and how to subdivide tasks to the different volunteers. Even though you are very busy 

during the conference try to talk to the participants, ask them whether they are happy and enjoying it. 

Get enough sleep and eat well it is essential to continue to work well through all of the conference! 
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Tip:  If an argument breaks out between the participants try to calm the situation. Never side with 

anybody in front of them but take them in private and chat with them to understand what happened.

 

 

Follow-up

 

Part of the success of YouPEC is to make sure that a number of follow up projects developed during 

the YouPEC open space actually take place. You need to allocate one of the main organizers to follow-

up and encourage the participants to meet online and discuss about their project. Giving them tips for 

funding and how to organize themselves will be very helpful for them. When applying for funding for 

YouPEC you should also consider allocating some money to the follow-up projects.  
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Tip: Encourage the participants to meet online and talk through Skype. It is a cheap effective way to 

have meetings over long distances. 

 

 

 

 

 

 

 

 

 

 

Fun Stuff

 

The participants of the conference cannot stay all day in lectures and discussions. They need activities 

in which to relax, have fun and to get to know each other. You have to prepare a program of informal 

activities in the evenings and between some lectures. In the first day you should organize some games 

in which participants can get to know each other, possibly some Speedating   You should organize 

a film night in one of the evenings where you show some documentaries related to the theme of the 
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conference. The participants will want to see a bit of the country where YouPEC is organized so 

it is suggested that you organize an excursion maybe to some historical sites or nature reserves or 

both! A cultural evening in the first days of the conference is great for the participants to get to know 

each other! Before the conference through an email you should encourage participants to prepare a 

presentation of their country in 10 minutes. This presentation could consist of a dance, song, game, 

powerpoint presentation etc. Also encourage them to bring some traditional food and drinks. In the 

last night a party is essential! Remember that participants have different music tastes and try to play 

different kinds of music. Since YouPEC is often organized during the warm summer holidays it would 

be nice to take the participants out for a swim at the beach, in a pool, in a river or in a canal!

 

 

Tip: Do not organize a party every night because your participants will be unable to wake up in the 

morning.

 

 

To conclude

 

It is not a piece of cake to organise a conference. However if you have a dedicated team, time and 

enough funding you will pull this (a YouPEC conference) off quite well.  

Start thinking and planning the conference as early as possible. Also try to organize a meeting with 

the previous YouPEC organizers in person or through Skype so that you can ask questions directly. 
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YouPEC has changed a lot of young people, bringing them closer to environmental issues that 

are affecting our world and empowering them to fight for positive change. Remember that your 

organisation could benefit a lot from this experience apart from the positive thing of bringing all of 

these European youth to work together. The declaration coming out from your conference will also 

send ripples around Europe, ripples of positive change on environmental issues. 

 

For more information contact:

 

Christian Debono                                                         christianyoupec@gmail.com

Annelies Roose            annelies.roose@jnm.be

Gorik Verstraeten                                                         gorik.verstraeten@gmail.com

 

 

 

 

 

Annex

Action briefing template

Why?

Outline of the issues, or the specific focus of the action
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What?

- Outline of action scenario to include: 
- start time and end time of the action 
- choreography, or action model
- showing action material
- Aims and audience of the action

Where?

Explanation of action location, using map if necessary

Who?

- Different roles within the action (see list in action plan, including legal risks of roles if 
necessary)

- Task division for the action between participants
- Ensure everyone knows their role for the action (round where people repeat their action role)

How?

- Logistics (transport, food, shelter)
- Agreements for the action (permissions, nonviolence, safety, who can speak to press/police/

security?)
 

- Communications during the action
- Ensure everyone knows logistics for the action (round where everyone says what they need to 

know to get to the action)

When?

- What has to happen between now and the action
- Repeat start time and end time of the action, and appointments for transport etc.
- Appointment for debriefing/evaluation

 

 

Checklist for action

 

Organisation Phone E-mail

   

   

 

Action Plan

 Details Who Deadlines
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Coordination    

Strategic Objective What are you trying to achieve with the action? 

Might be clarified in dialogue with policy experts

  

Do overall co-ordination Oversee preparations and smooth running of action   

Plan choreography of action. What happens when, how to start action, how to end it.

It may be useful to make a sketch of how you imagine the action should look.

For an action with several parts, a timetable of the action may be useful.

  

Define location and exact timing 

for action

Desired location and timing for action   

Get permission from relevant 

authorities

Police, etc.   

    

Roles    

Divide tasks for during the action.

Not all of these will be relevant for 

every action.

Police speaker, security guard speaker   

 Press speaker   

 Arrestable action roles   

 Guardian Angels/ Buddies, to give close support to arrestable people.   

 Non-arrestable action roles : street theatre, holding banners, wearing costumes, spreading 

leaflets, talking to people etc. 

  

 Logistics : choreographer, photographer, observer, driver   

    

Media    

Co-ordinate media work Media co-ordinator will oversee and ensure implementation of media strategy   

Write and send out media 

invitation and follow up

Use media contacts to invite media to action and follow up with phone calls (remind them of 

date, email invitation again)

  

Write press release for after the 

action

   

Liase with media during action Meet and direct press at event, give interviews

Will there be a separate press appointment?

  

Make action pictures Pictures for web site and publications   

Media follow-up Sending out press release, publishing story on websites (own website, Indymedia)   

Publicity/mobilisation    

Mobilise activists to join and help 

at action 

Increase numbers for event by contacting other NGOs, and your activist contacts.   

Prepare flyers    

Distribute flyers Hand flyers out in city etc.   

Advertise action on web site    

Action equipment    

The action material will depend on 

the type of action. In any case, you 

should decide who will make each 

of the material

Banners, and other visual material,

Costumes, street theatre material, 

flyers, petitions, and other things to help communication with the public,

information material,

technical action material (lock-ons, bolt-cutters),

merchandise, info-table,

etc.
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Action logistics    

Transport How will people and action material get to the action? BUS  

Co-ordinate during the action Ideally, everyone should know what will happen during the action, and their role in it.

However, it may be useful if one person has an overview.

  

Briefing/debriefing Will you organise a briefing and/or debriefing for the activists Brief 

them 

before 

and on 

location

 

    

Legal support    

Ensure legal follow up Depending on the action, this may involve: putting lawyers on standby, conducting a legal 

risk assessment, creating a legal homebase, distributing homebase number to participants

  

 

Plus: sketch of action layout

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

YouPEC 2010 Application

 

'First name';
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'Surname';

'Street & number';

'Postcode';

'City';

'Country';

'Phone number (and country code)';

'Bird date';

'Nationality';

'Gender';

'Why should you take part in this conference?';

'How well do you speak English? ';

'How would you like to travel to Belgium? (JNM cannot pay for a flight if you can reach the 
destination without a plane in less than 40 hours)';

'Where did you hear about YouPEC? ';

'Are you a member of a nongovernmental organization?';

'If yes, which organisation? What is the focus of the organization and how are you involved in it?';

'Is your organization part of a network?';

'Is your organization part of a network?';

Why is Biodiversity a topic of concern for you? ';

'Do you want to be part of the declaration team? ';

'If yes, how would you be useful in the team? ';

'At the YouPEC conference we will work on international projects that will enhance more public 
awareness on Biodiversity. Do you have great ideas for these projects? If yes, what are these 
ideas?';

'Do you have any volunteer or work experience, a scientific background and/or other expertise 
regarding environmental issues (i.e. information campaigns, university projects) ';

'What capacity do you have to spread the declaration after the Youpec conference?';

'Do you have any special needs?';
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'The food served at the conference will be vegetarian. Do you need vegan food?';

'Do you have any special dietary requirement? ';
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